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Name of Corporation or Organization:

Corporate Corporate What do Community What do Community

Level Target? Reality? Stakeholders See? Stakeholders Want?

BEYOND COMPLIANCE: Think about the spirit, or

+3 intention, of laws and policies.

+2 COMPLIANCE: Laws are essential...no ifs, ands or
buts.

+1 STRICT COMPLIANCE: Strictly comply with the

minimum legal requirements

SITUATIONAL NON-COMPLIANCE: Technical non-
-1 compliance with laws okay to achieve perceived
fairness; to right a wrong

RATIONALIZE NON-COMPLIANCE: If others fail to
-2 comply with this law or rule, we won’t put
ourselves at a disadvantage by complying.
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A MEASURE OF INTEGRITY SCORECARD & User Guide for Organizations

To make conversations about corporate integrity a little easier, and more effective, we’ve designed A Measure of
Integrity Scorecard as a companion tool to A Measure of Integrity. This scorecard can be used by companies to guide
conversations with their key stakeholders. This form is designed for community stakeholders, but can be modified for
use with any corporate stakeholder: internal (e.g. shareholder, individual divisions, and employees) and external (e.g.
partners, supply chain, critics).

How does the scorecard work? First, we encourage companies to identify one or two key issues that need to be
discussed. Pick an issue or two from the list below, or choose another critical issue for your company.

Ask the company: What is your organization’s targeted level of integrity on A Measure of Integrity? Where are you

now, in general, and in particular re: the issues in question?

Then, ask the community stakeholders: What is your perception of this company’s level of integrity, in general, and in

relation to these particular issues? And, what are your expectations of this company?

Observe any gaps between your company’s integrity targets, and reality. Observe the community’s perceptions and
expectations of your company’s integrity. Discuss what can be done to close the gaps (including any limitations).

Potential Issues

0 Environmental protection O Indigenous relations O Compliance

[l Reputation O Climate change O Safety

0 Social impacts of investing 0 Diversity [0 Security

O Sustainability O Conflict and dispute resolution [0 Stakeholder engagement
[0 Crisis response O Innovation and research 0 Human rights

Ll Supply chain O Consumer expectations O Public-private partnerships
[0 Corporate Social Responsibility O Risk management 0 Financing

0 Financing O Training [0 Competitive advantage

O Philanthropy O Governance |

0 Transparency [0 Succession planning O
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CREATIVE COMMONS LICENSE AND DISCLAIMER

A Measure of Integrity, background information and research and Corporate Integrity Tales have been created by
Integrity Bridges Inc. (“Original Materials”) and are freely made available to the public on an open-source basis. You may
copy, distribute, transmit, use and modify the Original Materials to create adaptations based on the Original Materials
(“Derivative Materials”). The Original Materials are registered with Creative Commons under Creative Commons
Attribution-ShareAlike Licenses. The use of Original Materials by you and any person is governed by the terms and
restrictions of these licenses, which require that you: (a) credit Integrity Bridges Inc. with the Original Work (without
suggesting that Integrity Bridges Inc. endorses you or your use of the Original Materials), and (b) in turn make the
Derivative Materials freely available to the public.

INTEGRITY BRIDGES INC. MAKES AVAILABLE THE ORIGINAL MATERIALS AS-IS AND MAKES NO REPRESENTATIONS OR
WARRANTIES OF ANY KIND CONCERNING THE ORIGINAL MATERIALS, EXPRESS, IMPLIED, STATUTORY OR OTHERWISE,
INCLUDING, WITHOUT LIMITATION, WARRANTIES OF TITLE, MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, INTELLECTUAL PROPERTY NONINFRINGEMENT, OR THE ABSENCE OF LATENT OR OTHER DEFECTS,
ACCURACY, OR THE PRESENCE OF ABSENCE OF ERRORS OR OMISSIONS, WHETHER OR NOT DISCOVERABLE. IN NO
EVENT WILL INTEGRITY BRIDGES INC. BE LIABLE TO YOU OR ANY PERSON ON ANY LEGAL THEORY FOR ANY DIRECT,
SPECIAL, INCIDENTAL, CONSEQUENTIAL, PUNITIVE OR EXEMPLARY DAMAGES ARISING OUT OF THE USE OF THE
ORIGINAL MATERIALS, EVEN IF INTEGRITY BRIDGES HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

You may use the Original Materials and Derivative Materials for use in developing, facilitating and presenting programs
or other events (“Non-Integrity Bridges Programs”). HOWEVER, INTEGRITY BRIDGES INC. WILL NOT BE LIABLE TO YOU
OR ANY PERSON ON ANY LEGAL THEORY FOR ANY DIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL, PUNITIVE OR
EXEMPLARY DAMAGES ARISING OUT OF THE FACILITATION BY YOU OF NON-INTEGRITY BRIDGES PROGRAMS USING
THE ORIGINAL MATERIALS OR THE DERIVATIVE MATERIALS, EVEN IF INTEGRITY BRIDGES INC. HAS BEEN ADVISED OF
THE POSSIBILITY OF SUCH DAMAGES.

By making the Original Materials available to you, Integrity Bridges Inc. does not endorse any Non-Integrity Bridges
Programs using the Original Materials or Derivative Materials. You are solely responsible for use of the Original
Materials and Derivative Materials in Non-Integrity Bridges Programs in a mannser that complies with the local laws and
regulations of the jurisdiction in which you will use the Original Materials and Derivative Materials. The foregoing is true
even if Integrity Bridges Inc. has provided “support” (including but not limited to consultation, training, advice, or ideas)
in respect of the Non-Integrity Bridges Programs.
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